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The machinery of government does not always run smoothly, 
particularly in the wake of the inevitable mergers and demergers of 
departments or agencies that take place after elections or ministerial 
reshuffles. This was definitely the case for one large NSW state 
government department, which faced a major challenge in 2016 to align 
two separate and unsupported deployments of TRIM for over 1800 
users, while also preparing for a scheduled demerger of one of its 
agencies. 

 

Following earlier mergers, the department had staff at several discrete 
agencies working on two separate HP TRIM licenses, with two separate 
HP TRIM server environments running different editions of HP TRIM. 
Both HP TRIM versions were also past active support. 

 

End users manually create record content in both environments, 
swapping between datasets in their desktop installation environment, 
using a v7 client to access both the v7 and v6 datasets. The two 
datasets were operating under two different licenses and so many of 
the users were licensed twice. 

 

 

There is also considerable automated content created through front of 
house browser-based systems using the TRIM 6 COM API for 
integration. On average 3000 records per month are delivered via these 
systems into the datasets. 

 

IM specialist consulting firm Information Proficiency was tasked with 
bringing these two environments together. This included migrating to a 
new data centre and upgrading the datasets to a supported version of 
HP TRIM. This would ensure readiness for separating the combined 
data as one of the agencies was scheduled to be "demerged" from the 
organisation. 

 

The merger aimed to deliver reducer TRIM licensing costs, ensure 
compliance with corporate standards and operating systems; and 
reduce risk by making three obsolete servers redundant. 

 

This project involved a multi-site distributed rollout of new desktop 
software, including the removal and clean-up of legacy software. There 
were also several customised integrations with the HP TRIM datasets 
which required supporting as part of the process. 

 

The integrated solutions dictated the platform standardisation be limited 
to upgrading to HP TRIM v7.3.5, the only remaining supported version 
of HP TRIM that also supported the legacy integration components. 
There was some urgency to achieve this goal before the 2015-16 
financial year end.  Information Proficiency commenced the upgrade in 
May. 
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The new HP TRIM server was configured to cater for a large user base 
and deliver an efficient IDOL implementation. A UAT/Staging 
environment was established and used to ensure that both migrations 
and integrations would proceed smoothly at the actual cutover. 

 

The Department now has an operational Document Content index 
engine which returns results in a timely manner, where previously this 
was subject to instability, incomplete indexing and poor 
responsiveness. 

 

“Once the organisation signed off to go ahead with the upgrade event, 
things were executed within the planned timeframes, and the users 
simply carried on with their daily work without missing a beat,” said 
Information Proficiency project manager Simon Blunt. 

 

“The organisation's offices across NSW now access the consolidated 
HPE environment from within the data centre infrastructure near 
Sydney, where previously each dataset was hosted within regional 
offices.” 

 

“Now that the environment has been consolidated, and the licensing 
optimised, the agency can focus on the business requirements around 
the restructure of the data, and ultimately achieve a single source of 
truth,” said Blunt. 
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Original article published at:  

https://idm.net.au/article/0011258-reengineering-trim-nsw-
government-dept  
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Information Management and Technology Professionals 
 

 
 

 
 
Providing a range of services focused within the Information Management and 
Technology industry. We work hard to understand our client’s requirements. 
 
 
 
We have experienced and certified professionals throughout Australia, who are 
continuously maintaining their knowledge on relevant legislation, standards, best practice, 
current trends and technologies.  
 
 
 
We supply and support a range of EDRMS and Scanning software solutions 
 
 
 
We develop our own range of productivity and connectivity tools to extend your 
existing investment in ABBYY, Kofax, Content Manager and Records Manager (TRIM).   
 
 
 
We have a quality reputation with all of our work being referenceable. Our clients engage 
us for our experienced teams, effective delivery, project management and outsource 
capability. 
 
 
We strive to build lasting relationships with our clients, ensuring that we support 
continuous improvement and maturity of processes and systems.  
 
 
We are ready to assist your organisation; we have end to end capability in all areas of 
information management, including strategy development, business analysis, 
organisational change, business transformation, process design, managed services, 
consulting, solution development, deployment, training and support. 
 

 

 

 

 

Quality is our Signature! 
 

 

 

 


